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1. Donor feels that she is important. 

2. Donor feels appreciated. 

3. Donor gets updates about their impact.  

4. Donor feels your org is effective in achieving its mission. 

5. Donor knows what to expect with each interaction. 

6. Donor receives sincere and timely thank yous. 

7. Donor has opportunities to make her views known.

7 factors that influence donor retention

http://www.johnhaydon.com/join
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On-boarding email  #1) Say thanks

A) Message tone: Thank them with no 
strings attached. Be encouraging 
and express appreciation.

B) Timing: Immediately after donation.
C)Testing: Create 2-3 variations to 

split test. This will help you discover 
the best approach.

http://www.johnhaydon.com/join
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On-boarding email  #2) Report back about their gift

A) Message tone: Talk about what their donation 
did, not what your organization did. Be 
encouraging and express appreciation.

B) Timing: If your donor system allows, create a 
rule to automatically sends these messages 
30 and 90 days after the gift was made.

C) Testing: Create 2-3 variations to split test. 
This will help you discover the best approach. 
Also test timing (30 and 90 days).

http://www.johnhaydon.com/join
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On-boarding email #3) Invite donors to give again

A) Message tone: Thank them for their 
support, here’s a new challenge.

B) Timing: Within the first 90 days increases 
retention.

C)Testing: Create 2-3 variations to split test. 
This will help you discover the best 
approach. Test variations with 10% of the 
list, then use winning elements for 90%. 

http://www.johnhaydon.com/join
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Thank you!

http://www.johnhaydon.com/join
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Consultant, Trainer, Coach - Helping nonprofits get more from their digital marketing and online fundraising.  
Consultancy based in Cambridge, MA. 

Instructor at Marketing Profs University, regular contributor at Social Media Examiner 

Author: Facebook Marketing for Dummies, 3rd and 4th Editions 

Speaker: The Nonprofit Technology Conference, Social Media 4 Nonprofits, Blackbaud’s BBCon, New Media Expo,  
AFP New Jersey, TechSoup, GrantSpace, Chronicle of Philanthropy, NetworkForGood and various local Chamber of 
Commerce. 

Clients include: Habitat for Humanity, EpicChange, Share Our Strength, Environmental Defense Fund, Shriners 
Hospitals for Children, Boston Medical Center, Community TechKnowledge, Scholastic, TechSoup,  WaterAid America, 
University of Massachusetts, Community Music Center of Boston, National Wildlife Federation, Razoo Foundation.

http://www.johnhaydon.com/join
http://www.amazon.com/Facebook-Marketing-Dummies-Business-Personal/dp/1118107403/

