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. Donor feels that she is important.

7 factors that influence donor retention

Donor feels appreciated.
Donor gets updates about their impact.

Donor feels your org is effective in achieving its mission.

Donor knows what to expect with each interaction.
Donor receives sincere and timely thank yous.

Donor has opportunities to make her views known.

Presented by

Welcoming Donors with Email JOHN HAYDON


http://www.johnhaydon.com/join

o
On-boarding email #1) Say thanks

ore Ways o Support PETA

Animals are not ours to eat, wear, experiment on,
use for entertainment, or abuse in any way.

A) Message tone: Thank them with no : e

strings attached. Be encouraging
B A
and express appreciation. e T

Thank You for Your Gift 1o PETA!

Meathes, thank you $0 much for your gift of $25 00, Your generous donation will support our yearsound

B) Timing: Immediately after donation. o1 50t it 0t o . e, o s 255

mils, circuses, or cold and uncanng backyards—you can depend on PETA 1o never quit fighting unti all
anmal abuse is exposed. stopped. and prevented

T - - C 2 . . In addition to your membership. there are many other ways you can help ammals through PETA Go

C) eStI ng m re ate -3 Varl atlons to shopping with the PETA catalog or sign up with our Action Center 10 recene alens about rapid-response
campagns. If you have a parsonal Web page of biog, you can help spread the word by adding a PETA
banner or streaming PETA wdeos on your page

split test. This will help you discover TS —

PETA and all the animals you help Thank you!

the best approach. Pmssctos b 2

Gift Amount: 525 00 "Thank You" Video

Payment Type: Cract Card
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On-boarding email #2) Report back about their gift

The wait is over. Your pl()ot is fin: 1]1\ here!

A) Message tone: Talk about what their donation @ﬁ

did, not what your organization did. Be
encouraging and express appreciation. el xmmteraes i v

B) Timing: If your donor system allows, create a
rule to automatically sends these messages s
30 and 90 days after the gift was made. -

YOUR PROJECTS

C) Testing: Create 2-3 variations to split test.

This will help you discover the best approach. i

Komeshga 27 Clinic
Also test timing (30 and 90 days). B
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On-boarding email #3) Invite donors to give again

A) Message tone: Thank them for their

support, here’s a new challenge. & | Fiends | /‘! ““"Q}‘* '
B) Timing: Within the first 90 days increases R '

retention.
C) Testing: Create 2-3 variations to split test. _ e / - :

: v

Th iS Wi I I h e I p yo u d iSCOVG r th e beSt Did you know? This year, Strut Your Mutt is taking place in 12 cities around the U.S.! But even if you don't

live near a live event or can't attend the one in your area, you can still make a difference for animals around

approach. Test variations with 10% of the the county by taking the Sirut Chalenge.
list, then use winning elements for 90%. S
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Thank you!
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Consultant, Trainer, Coach - Helping nonprofits get more from their digital marketing and online fundraising.
Consultancy based in Cambridge, MA.

Instructor at Marketing Profs University, regular contributor at Social Media Examiner
Author: Facebook Marketing for Dummies, 3rd and 4th Editions

Speaker: The Nonprofit Technology Conference, Social Media 4 Nonprofits, Blackbaud’s BBCon, New Media Expo,

AFP New Jersey, TechSoup, GrantSpace, Chronicle of Philanthropy, NetworkForGood and various local Chamber of
Commerce.

Clients include: Habitat for Humanity, EpicChange, Share Our Strength, Environmental Defense Fund, Shriners
Hospitals for Children, Boston Medical Center, Community TechKnowledge, Scholastic, TechSoup, WaterAid America,
University of Massachusetts, Community Music Center of Boston, National Wildlife Federation, Razoo Foundation.
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